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Disclaimer

The views, content, best practices and examples shared in this 
presentation are for informational purposes and should not be considered 
legal advice.
Examples provided herein have been sourced from publicly documented 
research, news articles, and industry trends and are not necessarily based 
on specific Kennebec Savings Bank customers. Any resemblance or 
similarity is purely coincidental.
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How are KSB customers using ACH?
Feature demo of ACH origination

What are the responsibilities of an originator?
Upcoming changes to Nacha rules

Question & Answer Session



What is ACH?

As an acronym:
Automated Clearing House

In plain language: 
An electronic payment

A way to send funds to or collect funds from receivers without 
paper documents (like checks) or high fees (like wires)

Payment “rail” governed by:
Nacha - National ACH Association



Payment Type Comparison

Payment 
Type

Delivery 
Speed

Convenience / 
Other Notes Cost Pay Collect

Check 3-7+ Days Low / High 
Fraud $$  

Wire Immediate / 
Same Day

Medium / 
Irrevocable $$$$$  

ACH Same Day / 
Next Day

High / Partially 
revocable $  



Your business agrees with 
a person or business to 

pay or collect from them 
electronically

KSB receives and processes 
your ACH at 11am, 2pm, and 

5pm each day. It can be 
Same Day or future dated 

(traditional). We review 
transactions for risk and 

send to the Fed. Receives and 
sorts ACH 

transactions

… and returns are 
processed if necessary

You are notified of 
any returns to 

make corrections 
or arrangements

Sends them 
to various FIs

ACH Lifecycle

Transactions are posted 

You submit the ACH entry 
to KSB via online banking



Your organization is the 
Originator

KSB is the ODFI –
Originating Depository 

Financial Institution

The Fed is the Operator 
(or Clearing House)

..are the RDFIs – Receiving 
Depository Financial 

Institutions

ACH Participants

The FIs that receive 
the transactions…

These are the 
Receivers



You maintain properties 
in the winter. You need to 

pay your plow driver, 
Sally, and collect money 
from your customer, Bob.

You send your 
transactions to KSB. We 

receive and process 
them.

Receives and 
sorts the 

transactions.

Employee Sally closed
her account. Customer Bob is overdrawn. 

You are notified and given 
funds back for Sally’s payroll 
and have funds withdrawn for 

Bob’s failed collection.

Sends them 
to Sally and 

Bob’s 
financial 

institutions

ACH Example

Transactions are posted 



KSB Customer Origination
2025 Summary ~125 Businesses



ACH Origination Uses

ACH Credits (Payments) ACH Debits (Collections)
Payroll – direct deposit, expense 
reimbursement, bonuses

Collecting funds – direct debit for 
goods, services, or commitments 
made to you 

Accounts payable – vendor and 
supplier payments, refunds to 
customers, claim payouts

Recurring billing –for donations, 
subscriptions, or memberships

Cash concentration – moving 
funds between two unrelated 
entities or financial institutions

Cash concentration – moving 
funds between two unrelated 
entities or financial institutions



Feature Demo
Q&A
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Originator Responsibilities

Legitimacy: Authorizations
Get ‘em.  Keep ‘em.  Honor ‘em.

Accuracy: Returns and NOCs
Monitor ‘em.  Respond to ‘em.  Be timely.

Compliance: 
Laws, Rules, Agreement with KSB

Know ‘em.  Consult ‘em.  Abide by ‘em.
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Nacha Rule Change #1
Effective:  March 20, 2026

“Payroll” must be used as the company entry description for employee compensation of any kind.
“Purchase” must be used when debiting customers for purchases made online.



Nacha Rule Change #2
Effective:  June 19, 2026

Originators must have established, implemented and documented fraud prevention policies and 
procedures that are reasonably intended to identify ACH entries initiated due to fraud, including 
unauthorized transactions and those authorized under false pretenses. Originators must be able 
to provide these upon request, review them annually and adjust or update them as necessary. 

Implement and document 
strong control requirements 
for your online users:
Dual control
MFA on logins

Document what you’re 
already doing today to review 
Bank accounts and activity

Write the rules for your team 
regarding:
Verifying new or updated 

payee information
Adding or changing payee 

information
Set guidelines for reviewing 

account signers, users, 
returns and NOCs



Banking Security Checklist:
Included with annual reviews and 

attached with this Bank Smart webinar’s 
materials

Originator Responsibilities

Protect Yourself:
Secure ‘em.  Verify ‘em.  Control ‘em.



The Devil is in the Details

“… authorized under false pretenses”

The Devil is in Your Email 



“… authorized under false pretenses”
• Ask you to update payment 

information or amounts
• Ask you to give them credentials, 

passwords, or codes
• Set expectations of urgency
• Create fear that you’ve done 

wrong

The Devil is in Your Email 



Recommended Alert
Tools & Services > Alerts 



Use Your Resources

When you need help, contact KSB. We can provide:
• Information about your accounts, files, and history
• Verification and support if you suspect a scam
• Tips and tricks for using online services
• Day-to-day advice about fraud prevention
• Limit increases
• Training and education to help keep you compliant

BusinessSupport@KennebecSavings.Bank
207-622-5801

Online Banking Message Center
Any Trusted KSB Staff Member

mailto:BusinessSupport@KennebecSavings.Bank


Bank Smart: 
Managing Your Business 

Credit Card Program

Coming May 12, 2026
11AM – 12 NOON



Q&A
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